DRAFT PROGRAMME

SWAG MEETING 26™ FEBRUARY 2010

09:00-09:30 REGISTRATION AND COFFEE

09:30-09:40 WELCOME AND INTRODUCTION

SESSION 1 — AIMING HIGH

09:40-10:00 New Benchmarking and audit methods in DSU Dik Blanes

10:05-10:25 Measuring quality in Day surgery Dr. Mary Stocker
(with the help of IT)

10:25-1045 DISCUSSION
10:45-11:15 COFFEE AND TRADE EXHIBITION
SESSION 2 —
11:15-11:45 Alternative methods of pain relief in DSU Rsde Anil Gupta
11:45-11:55 Discussion
12:00- 13:00 PRIZE PRESENTATIONS Various
4 presentations of 8 mins with 2 mins questions
topics relevant to day surgery
13:00 — 14:00 LUNCH AND TRADE EXHIBITION
SESSION 3 — DAY CASE IN PRACTICE
14:00-14:20 Advances in day case urology Dr. Faith McMeekin
14:25-14:45 Colorectal Surgery — “Why is the patient in hasptay” Ms. Helen Chave
14:50- 15:10 Lessons learnt from the SPI journey Jawr Silsby

1510-15:20 Discussion

15:20-15:40 TEA AND TRADE EXHIBITION

SESSION 4 — STREAMLINING THE SERVICE

15:40-16:00 Nurse Led Discharge Ms. Claire Tickner
16:05-16:25 Workforce planning and efficiency Mrs. NickwyiBett
16:30-16:50 Day surgery in the South West — An Update Dr. Ketrghton
16:50-17:00 DISCUSSION

17:00 Closing remarks



